St. Joseph County Conservation and Sportsman’s Club, Inc. 2025

Board Meeting Minutes
Date: 8/25/2025

Attendance: See attached list (24), a quorum was present.

Minutes
The meeting was called to order at 7:00 pm by the President, Jeff Brazo, President. A
quorum (min 13/25) was present.

Guests Requests:
e There was 1 guest presenting themselves for membership.

Officer & Director Reports:
Recording Secretary: Minutes of Last BOD Meeting were read. Kathy Crandall moved to
accept the minutes, seconded by John Daniels. Motion carried.

Executive Secretary: There were 3 new member applicants presented for membership.
Kathy Crandall moved to accept the new members, seconded by Paul Hassenger.
Motion carried. The household membership count stands at 838 member households
with dues taken in so far of $§ 79,702.55 for the club year. Regarding the range safety
training, with 41% (rounded) of the allotted time for training, 40% (rounded) of existing
members have attended a class. Larry Murray moved to accept the report, seconded by
Roy Rawlinson. Motion carried.

Treasurer: Tom McLaughlin reported on the treasury report. The balances for the month
were: Checking account $ 31,013.70. The CDs were unchanged and reported as: ER
CD $ 61,179.60, the Credit Card/Transfer acct $ 18,423.80, the 2 CD’s 2 were
$131,942.52 and $ 20,960.96. Kathy Crandall moved to accept the report, seconded by
Paul Hassenger. Motion carried.

VP Report: Nothing to report

District Directors: Mark Speicher stated that he had a few people called him about
helping at the fair.

President’'s Report: Jeff Brazo stated that he would not be present at the October BOD
meeting.

Activities and Committee Requests & Reports:

The following were discussed:

e |DPA: Kevin Frye discussed the banning of Sig P320 by IDPA org. Kevin feels our
Club should discuss this. Kevin stated the 2026 HD #11 is slated for July 25-26,
2026, and moved the IDPA range be closed for set up/take down July 19-Aug 1;
seconded by Benson Baumeister. Motion carried.

e Cowboy Action: John Daniels discussed generator issues and a resolution was
made for use of another one.

e Shotgun: Several folks are serious about a walk-through Sporting Clays course at
our club. A committee was formed to explore what is needed and propose a plan
and budget. Committee Members: Jammie Mosser, Larry and Leslie York, Sean
Neely, Joel Weeks, and Paul Hassenger.
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Fair Update: Jim Perlberg passed out fair passes and Jeff Brazo offered Kiwanis’s
Club meals on him for Club booth workers again.

MUCC: Allen Kasdorf discussed MUCC Camp attendance from a club member’s
daughter and a subsequent report from them for the Sept Member Meeting.

Old Business:

Long Range Plan: Larry Murray reported that the Archery Building was repainted per
the most recent Long Range Plan.

Archery: Larry Murray stated that archery will continue to have 15 targets for
member self-use through the winter.

Insurance: Jeff Brazo clarified an item from last month on the insurance.

New Business:

Possible Dues Increase Proposal : Andy Rockwell reviewed his reasons for a
proposed dues increase and recommended the dues be increased to keep up with
inflation and to prepare for some Long Range Projects the board would like to
pursue. Discussion occurred. Larry Murray moved to change the dues to $130
starting in March 2026, keeping the new member application fee of $25. This was
seconded by Jim Perlberg. Discussion occurred.

o Andy Rockwell proposed to amend the motion to strike the $130 increase and
replace with the dues be increased by $25 for 4 years starting in March 2026
to a final number of $205 at the fourth year (March 2029). Discussion
occurred on the proposed amendment to the motion. Items discussed
included what is the purpose, how to sell it to the membership for the
purposes, etc. Vote was Yes 12, No 6. Amendment to the motion carried.

o A vote as amended to increase the dues $25 over the next 4 years (starting in
March 2026 through and including March 2029), Vote was Yes 12, No 6

o Motion as amended carried. Reminder. This motion (unchanged) now must
be passed by 2/3 of the board members present in the next 2 months of
voting (Sept and Oct) to become effective per our By-Laws. Note: The passed
motion can be amended again and if that amendment passes, would have to
be passed twice more also, per By-Laws.

Important Reminders:

Nominations for Officers and some Dist Dir need to be set at the December
Quarterly Member Meeting

Any proposed By-law changes need to be submitted in writing by the December
Quarterly Member Meeting

Sept BOD meeting is Jeff's famous Steak Dinner. Bring a dish to pass.

Next BOD meeting is set for September 29, 6:00-6:15 pm dinner; 7:00 pm meeting.

Jim Perlberg moved to adjourn, seconded by Benson Baumeister. Motion carried.
Meeting adjourned at 8:36 pm.
Recorded by L. York Recording Secretary



