St. Joseph County Conservation and Sportsman’s Club, Inc. 2026

Board Meeting Minutes
Date: 4/27/2026

Attendance: See attached list (21), a quorum was present.

Minutes
The meeting was called to order at 7:00 pm by the President, Jeff Brazo. A quorum
(min 13/25) was present.

Guests Requests: David Vanlopik from MUCC reported to the BOD the financial
status of the MUCC organization and asked for help. However, the situation was far
greater than the Club could substantially help due to their deadline to raise $100,000 by
May 1 and they did not have a definitive plan to share with us.

Officer & Director Reports:
Recording Secretary: Minutes of Last BOD Meeting were read. Andy Rockwell moved
to accept the minutes, seconded by Benson Baumeister. Motion carried.

Executive Secretary: There was 1 new member applicant for membership this month.
Kathy Crandall moved to accept the new member, seconded by Benson Baumeister.
Motion carried. As of this date, the household membership count stands at 761 member
households with $76,040.75 taken in on dues. 499 members have attended the range
safety presentation, which represents 67.8% of member households. This is with 71%
of the allotted time to complete the class. Benson Baumeister moved to accept the
report, seconded by Andy Rockwell. Motion carried.

Treasurer: Tom McLaughlin reported that the balances for the month were: Checking
account $ 97,974.37. The other 2 bank accounts were reported as: HD Transfer acct $
12,480.89 and the “Sporting Clays” Special Reserve account $ 1,171.00. The 4 CDs
were: ER CD $ 61,488.40; CD1 $132,522.71, CD2 $ 21,103.40, and CD3 $24,500.
Benson Baumeister moved to accept the report, seconded by Kathy Crandall. Motion
carried.

District Directors: Nothing substantial to report.
VP Report: Nothing to report.
President’s Report: Jeff Brazo reported purchasing 3 Porta Potties.

Activities and Committee Requests & Reports:

The following were discussed:

e |IDPA: Scott Sayer has volunteered to be the new IDPA Director. Patrick Warren will
assist Scott and he would run the Wednesday IDPA Practices on the 3 Wednesday
at 5pm. Benson moved to appoint Scott to the IDPA Dir position, seconded by Kathy
Crandall. Motion carried. This action needs to be approved at the next Membership
Meeting by the members present. Mike Philly will handle the money for the HD shoot
and Matt Missler with run the HD event in 2026. The intent is to have Matt Missler
continue to run HD in 2027 and on.

e Sporting Clays Report: Larry York gave an update on the site visit by Pat Leiske
for the areas under discussion for the Sporting Clays placement. Pat’s review
indicated that our club would be an excellent location for a Sporting Clays range due
to our grounds and location. He stated there is a need for a Sporting Clays range in
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SW Michigan and our club would be a great location. Matt Gay (of MEC) was ill on
April 26 and requested another date. May 17" was the earliest he could come, and
we accepted that date. This delay most likely will affect our reporting to the BOD in
May.

e Shotgun General: Larry York discussed the need to purchase clay targets as there
is a 3-week lead time and we are running low. Branch Co. will not be ordering any
this year as they do not need any. There may be a fuel surcharge due to diesel
prices. Current coat for a full load is around $24,000, but less than $25,000.

e Lower Range: Andy Rockwell reported heaters are turned off in the enclosed
section.

e Archery Report: Larry Murray stated he has received the newly purchased targets.

Old Business:

e Project Appleseed: Jeff Brazo reported the Project Appleseed needs to move to
October 2-3. Benson moved to change the date, seconded by Valo Christinsen.
Motion carried.

New Business:

e 4-H Archery Starting Up: We may need to purchase a new archery arrow curtain
and a porta potty needs to be moved to that location.

The next BOD meeting will have a review of the insurance package and as Jeff Brazo
will be retiring at end of year, he will introduce his replacement from Ayres-Oak, Ben
Harris.

The next BOD is set for May 18 at 7:00 pm meeting.

Benson Baumeister moved to adjourn, Gary Kondek seconded the motion. Meeting
adjourned at 8:32 pm.

Recorded by L. York Recording Secretary



