St. Joseph County Conservation and Sportsman’s Club, Inc. 2026

Board Meeting Minutes
Date: 2/23/2026

Attendance: See attached list (19), a quorum was present.

Minutes
The meeting was called to order at 7:00 pm by the President, Jeff Brazo. A quorum
(min 13/25) was present.

Guests Requests:
e There were 2 guests applying for membership.

Officer & Director Reports:
Recording Secretary: Minutes of Last BOD Meeting were read. Benson Baumeister
moved to accept the minutes, seconded by Andy Rockwell. Motion carried.

Executive Secretary: There were 6 new member applicants for membership. Kathy
Crandall moved to accept the new members, seconded by Benson Baumeister. Motion
carried. The household membership count stands at 879 member households with dues
taken in at $ 83,937.55 for the 2025-26 club year. For the new club year, 2026-27, we
have 530 member households with $52,210.75 taken in on dues. With 63% of the
allotted time, 52% of members have taken the Range Safety Orientation to date.
Benson Baumeister moved to accept the report, seconded by Allen Kasdorf. Motion
carried.

Treasurer: Tom McLaughlin reported on the treasury report. The balances for the
month were: Checking account $ 49,566.33. The CDs were reported as: ER CD $
61,488.40, the Credit Card/Transfer acct $ 12,480.89, the 3 CDs were $132,522.71, $
21,038.56, and the last one at $24,500. Kathy Crandall moved to accept the report,
seconded by Benson Baumeister. Motion carried.

District Directors: Nothing to report.

President’s Report: New club waivers are available in the clubhouse. Please sign and
have your activity participants sign.

Activities and Committee Requests & Reports:

The following were discussed:

e Sporting Clays Report: Larry York gave an update on the Sporting Clays
Committee meetings and continuing next steps; including a planned site visit by Pat
Lieski (of Promatic) on April 19 regarding the sporting clays layout and discussed
fundraising options. Matt Gay’s proposed visited is pending a date. He is the rep for
MEC. Larry made a motion to set up a separate account of the monies being
donated for the potential new Sporting Clays range, per the recommendation of the
club treasurer, seconded by Benson Baumeister. Discussion followed. Motion
carried.

e The Youth Programs: Leslie York stated we have 18 youth currently signed-up for
the 4H and SCTP Shotgun programs (combined) so far with 7 being new to the
programs. Regarding SASP the club will host a Regional shoot instead of the
Michigan State shoot this year.
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CMP Dues: Charlie Reynolds noted the club has paid the CMP dues and the new
rifle range signs have been ordered.

Lower Range: Andy Rockwell reported the dueling trees are in need of repair and
out of service at the moment.

MUCC Convention: Allen Kasdorf would like to update the Board on the MUCC
convention at the March BOD meeting.

Hunter Ed: There will be a HE coordinators meeting on April 28 at the ISD including
the topic of HE in the schools to be discussed.

Old Business: None

New Business:

Scouting Troop Request: The local Scout troop requested our club be a sponsor
for the local scouting group with Jeff Brazo being the point person. Butch Rieck
moved, Leslie York seconded to allow this. Discussion ensued regarding the
involvement the club would have, including financial overseeing of the troupe.
Jammie Mosser amended the motion to first get more information on our
involvement and report back to the club before taking any action, Allen Kasdorf
seconded. The amended motion carried. The original motion will be reviewed next
meeting.

Raffle: Our club was approached to pull a raffle license for a Burr Oak Fund Raiser
and Gun Raffle. A motion was made by Benson Baumeister, seconded by Andy
Rockwell to pull a raffle license for them. Discussion followed. Motion carried.

The Annual Member Meeting is set for March 9. The next BOD meeting is set for
March 30 at 7:00 pm meeting.

Andy Rockwell moved to adjourn, Benson Baumeister seconded the motion. Meeting
adjourned at 8:02 pm.

Recorded by L. York Recording Secretary



